
Executive Guide to Investing in AI 

Wondering why Generative AI is a game-changer? Let’s break it 
down: 

- Varied use cases: 

Not all use cases are equal. Tailor your approach based on the business value. Some industries need to 

innovate, while others benefit from more standarized solutions. - Evolving landscape: 

Generative AI is still in its early days, especially beyond text. Experiment and pilot within your context to 

understand benefits and challenges, especially in industries like healthcare and manufacturing. 

- Risk factors: 

Be aware of risks like data hallucinations, bias, cybersecurity and copyright challenges. Addressing these 

challenges is key for successful implementation. 

Choosing your Generative AI path: 

• Speed to market: Rapid response is crucial, particularly in industries facing       disruption. 

• Customization requirements: Tailor solutions for more complex use cases:  

fine-tune commercial or open models. 

• Volume and scale: Consider workload volume, seasonality, and the impact on the model’s deployment. 

• Data privacy: Evaluate data residency and privacy controls, deciding between cloud solutions or on-

premises models. 

• Latency and performance: For real-time use cases, optimize the size and       architecture of the 

foundation model. 

• Operating model implications: Availability of talent is crucial. Consider the       maturity of your 

operating model and data pipeline management. 



 

 

 

 

 

  

  

  

  

 
  
  
  
  

 
  
  
  

  
 

  
 

 

    
  
  

 

  

  

  

  
   

  

 


